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All our clients need for successful cross-border activities

Since the Velvet Revolution in 1989, total exports. Export products fall mainly around 25% of the Czech Republic’s total
economic and cultural relations between into the areas of motor vehicles (except imports. Industry is the backbone of both
Germany and the Czech Republic have motorcycles), trailers and semi-trailers, economies and therefore both countries
developed significantly. The Czech Republic ~ machinery and equipment, electrical are not only linked by trade, but also by
acceded to the EU in 2004, after which equipment and computers, and electronic supply chains, including development,
Germany has become its most important and optical instruments and equipment. research, and innovation. Approximately
trading partner, with a relative share On the other hand, Germany’s exports to 4,000 German companies operate in the

of around 32% of the Czech Republic’s the Czech Republic have a stable share of Czech Republic. Q
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In terms of capital involvement, these
are mostly wholly-owned subsidiaries

of German business entities, but also
mixed companies with different capital
participation. On the other hand, there
are about 150 companies operating in
Germany with equity participation above
50.1% from the Czech Republic.

The experts from the Czech Desk
bundle our comprehensive cross-
border expertise in German-Czech
business transactions. As a one-stop
point of contact, we are the central
partner for German entrepreneurs

and companies planning investments

in the Czech Republic, as well as for
Czech entrepreneurs and companies

in Germany. The lawyers at our Czech
Desk speak fluent Czech as well as
German and English and have many
years of experience in advising German
and Czech clients on cross-border legal
matters. They do not only have excellent
knowledge of the respective law in order

Deloitte services

Consulting

- Strategy, Analytics and M&A
- Customer & Marketing

+ Core Industry Operations

+ Human Capital

+ Enterprise Performance

Financial Advisory

+ Actuarial & Insurance Services

+ Corporate Finance Advisory

+ Forensic

+ Financial Advisory Analytics

+ Operational Transaction Services

+ Restructuring & Transaction Services

Tax

+ Business Tax/International Tax
+ Transfer Pricing

+ Tax Management Consulting

+ Global Employer Services

+ Indirect Tax

to bridge the still existing differences

in the legal systems. Above all, they

are familiar with the cultural subtleties
in order to provide clients with the

best possible support in the planning,
preparation and implementation of their
activities.

Legal*

+ Corporate Law & M&A

+ Employment Law & Benefits
+ Commercial

+ Regulated Industries

+ Dispute Resolution

+ IP/IT Law

Risk Advisory

+ Accounting & Internal Controls
+ Cyber & Strategic Risk

+ Regulatory & Legal Support

Audit & Assurance

- Audit
+ Accounting & Reporting Advisory
+ Business Assurance

* Legal advisory services in Germany
are provided by Deloitte Legal.
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Deloitte Legal offers its clients a legal
basis for their planned cross-border
activities tailored to their individual needs.
Our range of advisory services includes

in particular company formations, joint
ventures, M&A transactions, financing
issues or the establishment and
expansion of distribution structures. The
goal is to realize growth strategies through
successful legal structuring. Our expertise
covers all areas of business law - in
particular corporate/M&A, restructuring,
distribution and commercial law, IP/IT,
investment law, banking & finance, labor
law, antitrust law and dispute resolution.

In addition to legal advice, Deloitte’s
services cover tax advice, corporate
finance, M&A transaction services and
management consulting. Where required,
we involve the relevant German, Czech
and international experts and work
together in interdisciplinary teams.

Some of our clients
¢ Central Allocation Office (CAO) GmbH

Vienna Insurance Group

¢ bauMax

Moravia Steel Deutschland GmbH

Rheinische Post Mediengruppe

¢ Prusa Research

European Commision

¢ Bata

P3 Logistics

e E.on

Penny Market

Deloitte

We are as big as you need us to be. Like
you, we think in business terms, which is
why we keep our organization lean and
decision-making paths short. We offer

a wide range of expertise and a regular
contact person with overall responsibility
who appoints a team of attorneys
according to your particular requirements.
Clearly defined principles ensure that we
fulfil our clients’ needs in a fast, efficient,
and cost-transparent way.

Legal

Multinational organizations need legal
advisors who can assist with day-to-day
activities as well as corporate life events
across many jurisdictions. Deloitte Legal
practices provide integrated guidance
around strategic business decisions and
offer cost-effective support for routine
legal activities.

Risk Advisory

Executives need the right insight, best-
in-class corporate governance, and a

risk culture aimed at driving value. Learn
how our strategic and reputation risk
services help organizations make risk-
informed strategic choices and respond to
disruptions.

Consulting

Innovation, transformation, and
leadership occur in many ways. The

ability to solve complex issues is critical.
Together, we can help you imagine, deliver,
and run your business, wherever you
compete, using the latest technologies

like cloud and cognitive, from strategy
development to implementation.

Tax

What is most needed in the global tax
environment is also the most elusive:
Confidence. We help you connect for
impact by anticipating change, unlocking
the full potential of your people, extracting
strategic insights from your data, and
creating new value through digital
technologies.

Financial Advisory

Our end-to-end advisory solutions help
unlock and preserve value in mergers and
acquisitions, restructuring, investigations,
and disputes.

Audit & Assurance

Auditing is a highly complex process and
the importance of auditors as a vital link
in the financial reporting chain has never
been more important, nor their role as
trusted advisors more valued.
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Your contacts

Legal

Horst Heinzl

Counsel

Tel: +49 211 8772 3878
hheinzl@deloitte.de

Audit & Assurance

Peter Jaro$

Partner

Tel: +421 258 249 201
pjaros@deloittece.com

Tax

Jan Grunert

Senior Manager

Tel: +49 89 29036 8853
jagrunert@deloitte.de

Roman Zenaty

Partner

Tel: +420 246 042 865
rzenaty@deloittece.com

Radka Maskova

Director

Tel: +420 246 042 752
rmaskova@deloittece.com
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Deloitte provides leading services to nearly 90% of the Fortune Global 500® and thousands of private companies. Legal advisory services
in Germany are provided by Deloitte Legal. Our people deliver measurable and lasting results that help reinforce public trust in capital
markets and enable clients to transform and thrive. Building on its 180- year history, Deloitte spans more than 150 countries and territo-
ries. Learn how Deloitte's approximately 460,000 people worldwide make an impact that matters at www.deloitte.com/de.

This communication contains general information only, and none of Deloitte GmbH Wirtschaftsprifungsgesellschaft or Deloitte Touche
Tohmatsu Limited (DTTL), its global network of member firms or their related entities (collectively, the “Deloitte organization”) is, by means
of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect your
finances or your business, you should consult a qualified professional adviser.
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